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Accountability and Workplace Relationships
Organization goals are easily achievable if all stakeholders maintain positive workplace relationships as well as remain accountable in all that they undertake. Management of every organization should have several techniques of maintaining accountability at the workplace. One way that the management of an organization can use to maintain accountability is judging employees based on their performances by what the employee has accomplished but not how busy such an employee seems to be. An employee depicts that he or she is much accountable for the way the organization's goals are met on time. For instance, an employee may seem always to be busy with his or her work computer, but, in the long run, do not depict any substantial outcomes. Such cases mostly arise when an employee is logged into their work computers butt literary doing their work. The management, in this case, should only base employee performance by the actual work done but not how busy or how long they stay within the workplace. Another way to maintain accountability is to have all employees set their clear goals and expectation at the beginning of the financial year of the firm. Setting goals will enable the employee to be accountable for what they are undertaking hence improving each organization level accountability.
Maintaining a positive relationship within the organization helps create better teams that can take the organization to the next level. The most effective technique of maintaining positive relationships is the acceptance and celebration of diversities. Every workplace in an organization has employees from different diversities; hence understanding and respecting each other can help maintain positive relationships. Employees need to learn how to accept the views of each other. As an employee, I would ensure that I interact with all fellow workmates and guide each other in setting up achievable goals hence maintaining accountability and positive relationships.
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